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Business Case
Purpose: Describes the business potential/benefits of the project. Ensures that business potential/benefits is evaluated and considered during the project.

Forms together with the document »Project operative plan« a basis for gate decisions.

Tips: Under each headline you will find text within square brackets. These are commentaries intended for support, which you should erase afterwards. Avoid empty lines. Just press »enter« to start a fresh paragraph, spaces will be added automatically.

	Project name
	

	Organizational unit
	

	Project Manager
	

	Project Sponsor
	

	Date
	

	Version
	

	Document code
	

	Enclosures
	

	References
	

	Distribution to
	


1 General

1.1 Project concept

[A short description of the concept/idea the project is based upon.]

1.2 Background, external environment

[A short background to the project and vital observations of the projects environment]

1.3 Links to other projects and activities

[Are there other projects or operations with dependencies to this project?]

2 Stakeholders and business objectives
2.1 Stakeholders and their needs/expectations

[Stakeholders and their expectations/needs. Are there many stakeholders, divide them into primary, secondary and if necessary tertiary.]

2.2 Business objectives of the project

[The effects to be achieved in the long term through utilization of the project’s results.]

2.3 Estimated value of attaining the business objectives
[Estimated value of the business objectives for external stakeholders and for our own organization.]

3 Estimated resource need for the project

3.1 Working hours and competence

[High level estimate of the required man hours needed to complete the project, and the various competences needed.]
3.2 Technology, working methods and processes

[The project’s need of technology, working methods and processes.]

3.3 Project costs, lifecycle costs and other costs

[Estimated total costs for the project.]

4 Strategic risks and measures

[Significant risks with measures.]

5 Evaluation of business objectives in relation to resource requirement and risks

[The assessment of the expected benefit with the project in relation to effort and uncertainty.]

6 Other

6.1 Opportunities for funding

[How is the project funded, who pays for what?]

6.2 Preconditions and critical success factors

[Preconditions and critical factors for a successful completion of the project.]

6.3 Additional information for future gate decisions

[Additional information for future gate decisions.]
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This template was originally drawn up by Wenell Management AB. You may make adaptations to suit your needs. 
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